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Purpose of these slides

•To set out current work in train and enable the 

Committee to shape initial thinking and strategy 

development

•To invite new ideas and insight which we can 

develop further 



Background  

History 

• Historically, the Council has 
adopted a fiscally prudent 
approach, using receipts to pay 
down debt 

• Comparatively small General Fund 
capital programme of about £5-7m 
with little external borrowing 

• A number of other London LAs, 
over a number of business cycles, 
have leveraged land values to 
invest in housing and community 
assets 

Changing context 

• Despite considerable rationalisation 
pre-2014, we retain sizeable asset 
base 

• 2018-2022 Business Plan has a 
strong emphasis on growth and 
affordable housing

• Ruthlessly Financially efficient strand 
of the business plan suggests use of 
capital to generate revenue

• Industrial Strategy aims to use our 
property assets to support business 
and enterprise 



Strategic approaches in development 

• Review of HRA and GF land

• Understanding the opportunities from our estate

• Considering delivery routes to maximise benefit for the 

Council  

Asset and Growth 

Strategy

• Developing modern, fit for purpose schools by better 

utilising the school estate Schools Renewal 

Programme

• Increased corporate oversight of asset planning 

• Improving asset data

• Development of a corporate accommodation strategy 

Corporate 

Landlord approach



#1 Asset and Growth Strategy (in development) 

A strategic review of land and property, in order to develop self-funding programme which 

would seek to meet three broad objectives  

Increasing the supply of affordable housing 

oBusiness Plan (2018-2022) 

aspiration to deliver 1,500 homes 

over five years

oCapacity of 800 affordable homes in 

the recently launched Affordable 

Housing framework

oMore favourable climate for house 

building e.g. abolition of HRA 

borrowing cap

Creating income to support front line services 

income from market rent homes

income from commercial lets and 

affordable workspace

indirect income from council tax and 

business rate uplift

Managing future demand and rising 

costs 

additional supply of supported living 

accommodation to reduce reliance 

on spot purchase and residential 

placements 

re-purposing existing assets to 

provide accommodation 



• Parts of the school estate are not fit for purpose, and there is an 
evidenced link between the quality of school buildings 

• In absence of Government grant, land values in central London can 
support re-provision

• More intensive use of school land, with housing on site, can fund new 
school buildings  

• Benefit of avoiding major planned works, reduced running costs, and 
potential for receipts for re-investment across borough schools 

• Working with school leaders and governing bodies to explore 
potential

#2 School Renewal Programme (in development) 



King’s Cross Academy is a new 
primary school, co-located with the 
Frank Barnes School for Deaf 
Children in the heart of the King’s 
Cross development. The primary 
school has two reception classes for 
60 children and will eventually 
service 420 pupils. The two schools 
occupy the ground and first floors of 
the 14 storey Plimsoll Building, a 
new apartment building housing 255 
new homes. The cost of construction 
was circa £13m. The design won the 
RIBA London Award in 2016.

Insert a picture 

#2 School Renewal Programme – case study  



• A project is in development to establish a Corporate Landlord model at H&F, an 
approach common in many London local authorities. 

• In the new model ownership of assets and the responsibility for their management 
and maintenance will sit with a central function to provide a high degree of control 
and more effective corporate decision making. 

• The model will ensure the council is ruthlessly financially efficient in respect to its 
General Fund asset register, enabling it to:

#3 Corporate Landlord Model (in development) 

�work in a single-minded way

�embed even tighter financial 

controls and disciplines 

�squeeze more value from our 

assets and contracts 

�maximise commercial and 

investment opportunities 

�build financial acumen and 

leadership among budget holders 

�be entrepreneurial 

�work in a cross-cutting way, re-

imagining roles 

�ensure that every member of staff 

understands their role, 

responsibilities, and goal in making 

every penny count! 



• The model will establish the foundations essential for effective strategic asset 
management by delivering:   

#3 Corporate Landlord Model (in development) 

�use of capital resource to increase 

the Council’s income in line with the 

MTFS

�an increase in the supply of 

affordable housing in line with 

administration priorities;

�Increased revenue 

�Clearer priorities for use of assets 

�Smaller operational footprint of the 

estate bringing efficiencies and 

increased sustainability

� utilisation of assets to help manage 

demand and avoid costs, for instance 

from specialist housing or temporary 

accommodation.

�improved understanding of assets the culture, structure, and processes 

necessary for effective shared 

decision making regarding assets.

• Its benefits, by enabling wider Asset & Growth strategy formation and implementation 
will be:  



Other opportunities in HRA

• 1175 garages @ 80% utilisation – opportunities to maximise yield or use for 

re-development where there is no ongoing need

• We work with Tenants and Resident Associations who run halls and rooms, 

and we also currently manage 2 of these halls ourselves. In total, there are 

32 halls and rooms.

• TRAs run the halls under licence from the council for the benefit of the 

local community

• Income from the halls is retained by TRAs for the benefit of the community

• Council manages 8 hub offices on the Edward Woods Estate generating 

over £60k pa



Opportunities to explore: we could….

Develop an Investment and 

Acquisition approach, 

purchasing revenue 

generating assets to benefit 

from income 

Make most of existing 

affordable workspace 

within portfolio to support 

start-ups, with a ladder to 

‘move on’ space

Centralise our operational 

property management so 

there is greater grip and we 

are being ruthlessly 

financially efficient 

Set up a company vehicle to 

develop homes and 

community assets, 

benefiting from the reward 

(but taking on the risk)

Develop a programme to 

purchase PRS properties for 

temporary accommodation 

or specialist housing e.g. 

care leavers

Develop a comprehensive 

corporate accommodation 

strategy to optimise the use 

of our estate 


